SCOUTING AMERICA
Troop 420 — Madison, Wisconsin
Cell Phone Policy for Troop Outings
Purpose
The purpose of this policy is to promote full participation, presence, and camaraderie during Troop 420 outings. By minimizing cell phone distractions, scouts are encouraged to engage with nature, their fellow scouts, and the scouting experience. This policy also supports the safety and well-being of all scouts by ensuring devices are securely stored during activities.
[bookmark: _heading=h.e4t4q0dgiso0]Scope
This policy applies to all scouts of Troop 420 participating in any troop-organized outing that includes an overnighting experience.
Cell Phone Surrender Procedure
Upon arrival at the outing destination, all scouts are required to:
· Surrender their personal cell phone to a designated adult leader.
· Phones will be clearly labeled with the scout's name (a label or piece of tape is recommended) to ensure accurate return.
· Phones will be stored securely — most likely in the troop vehicle — for the duration of the outing.
· Scouts are encouraged to power down their devices prior to surrender to conserve battery life.
Troop Historian & the Camp Camera
The elected Troop Historian plays a vital role in documenting our adventures for posterity. To fulfill this role without the distraction of a connected device:
· The Troop Historian will be issued an official Troop 420 camera for use during outings.
· The camera is a dedicated digital camera designed solely for photography. It stores images on digital media (such as an SD card).
· The camera remains with the Troop Historian for the duration of the outing and is to be used exclusively for capturing outing memories on behalf of the troop.
· The camera is troop property and must be handled with care. Any damage should be reported to an adult leader immediately.
Return of Cell Phones
Cell phones will be returned to scouts at the conclusion of the outing — typically at the point of departure or upon return to the designated drop-off location. Adult leaders will distribute phones in an orderly manner, verifying each scout's identity before returning their device.
Emergency Communications
The safety of every scout is the troop's highest priority. Adult leaders will retain their own cell phones throughout the outing for emergency use. In the event of a genuine emergency:
· Scouts may request temporary access to their phone or to an adult leader's phone in the event of a family emergency or urgent medical need.
· Parents and guardians needing to reach their scout during an outing should contact the designated adult leader directly.
· Emergency contact information for all adult leaders will be distributed prior to each outing.
Responsibilities
Adult Leaders:
· Designate a lead adult to collect and secure phones upon arrival.
· Store collected phones safely in the troop vehicle or another secure location.
· Maintain a list of collected devices for accountability.
· Return phones promptly and accurately at the conclusion of the outing.
Scouts:
· Comply with this policy promptly and respectfully upon arrival.
· Notify an adult leader before the outing if there is a pre-existing family situation that may require phone access.
· Refrain from requesting phone access except in genuine emergency situations.
Parents and Guardians:
· Support this policy and discuss it with your scout prior to outings.
· Ensure scouts bring their phone labeled with their name.
· Direct non-emergency communications through the adult leader's contact information.
Non-Compliance
Willful non-compliance (if a scout uses a phone willfully on an overnight) will result in a conversation with the scoutmaster, surrendering of the phone until the end of the outing,  and notification of the scout’s parent or guardian. This policy is not intended to be punitive; it exists to ensure the best possible experience for all scouts.
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